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One platform for your sites, projects
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Where most contractors start

SITE AND PROJECT TRACKING

Excel, Word, PowerPoint and
sometimes WhatsApp

ACCOUNTS

A separate accounting system

The four things to bring into one place:

Rigs and crews
which rig is on which site

Materials per pile
concrete, steel, fluid

Job costing
cost against contract
value

Certificates
claims, retention,
payments
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1  ·  R I G S  A N D  C R E WS

Every rig, every site, week by week
Each rig and crew shows which
project it is booked on and for how
many days each week.

A rig promised to two sites in the
same week is marked “over” in red,
weeks before the clash reaches
site.

Here: RIG-02 is needed at Jubail
and Al Khobar in the same weeks.
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1  ·  R I G S  A N D  C R E WS

What happened on site today, and what each rig is worth

Daily site diary: crews on site, piles bored, weather and delays,
one entry per day.

Rig register: every rig as an asset, with cost, depreciation and
book value in SAR.
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2  ·  M AT E R I A L S  P E R  P I L E

What each pile group should take, and what it actually took
Each pile group carries its norm:
concrete, cage steel and support
fluid per pile, plus allowed wastage.

Every delivery issued to site is
booked against a pile group, so
over-pour shows up in cubic metres,
not at month-end.

Here: PG-01 used 1,612 m³ of
concrete against 1,478 m³ allowed,
133.6 m³ over.
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2  ·  M AT E R I A L S  P E R  P I L E

Over-use becomes a task with an owner

Raised automatically when issues
pass the tolerance you set

Acknowledge, resolve or waive, each
with a written reason

A record for the commercial team
and the client
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3  ·  J O B  C O S T I N G

Each project against its budget, activity by activity
Budget, work done and cost for
every activity: mobilisation, each
pile group, load tests and integrity
testing.

Rig and crew days are priced at
their day rates, so the cost of a rig
standing idle is visible.

Here: Jubail is running at a cost
index of 0.94, so it is spending more
than the work earned.
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4  ·  C E R T I F I CAT E S  A N D  PAY M E N T S

Progress claims to the main contractor, worked out for you
Claim by pile group, load test and
integrity test. Your claim and the
client’s certified figure are kept side
by side.

Retention, advance recovery,
previous certificates and 15% VAT
are calculated, then the invoice is
drafted from the certified amount.

Here: claim PC-0002, net due SAR
855,232 including VAT.
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4  ·  C E R T I F I CAT E S  A N D  PAY M E N T S

Every contract and every claim, with nothing slipping

The contract: sum, terms, retention held and the pile-group
schedule of values.

All claims: draft, submitted, certified or invoiced, across every
client.
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B E YO N D  T H E  F O U R

One system instead of separate accounts, Excel and WhatsApp
Everything a piling contractor runs, in
one place, on one set of numbers:

Accounting and finance

Project control and scheduling

Contracts, claims and subcontracts

Procurement and suppliers

Inventory and site stores

Fixed assets: rigs and plant

HR, timesheets and payroll

Documents
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F U L L  AC C O U N T I N G

Everything your finance team does, in one place
General ledger, journals, chart of

accounts
Customer invoices, receipts, aged

receivables
Supplier bills, payments, aged payables

Bank accounts and reconciliation
15% VAT and VAT returns

ZATCA e-invoicing: signed XML, QR,
reporting and clearance

Profit and loss, balance sheet, trial
balance, cash flow

Cost centres and budgets per project
Fixed assets and depreciation
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P RO J E C T  C O N T RO L  A N D  P RO C U R E M E N T

Plan the work, buy for it, and control it

Schedules: Gantt, critical path and look-ahead, with Primavera
P6 import and export.

Procurement: request quotes for concrete, steel and fluid,
compare them, order, receive and release to site.
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Moving from your current accounts to Mizo OS: we do it end
to end

1
Export
Chart of accounts, opening
balances, customers,
suppliers, open invoices
and fixed assets from your
current system, plus your
Excel trackers

2
Import and check
We load it into Mizo OS and
reconcile balances and the
trial balance line by line

3
Run in parallel
One period on both
systems, so your team can
compare before anything is
switched off

4
Switch over
One platform for site,
projects and accounts

Prefer to keep your current accounts system for now? Mizo OS runs the site and project side and exports cost and
invoice figures for it to import. You can move the accounts later.

Migration is scoped and quoted separately once we see your data.
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What you get now, and what we build with you

R E A DY N OW

Rig and crew booking across all sites, with clash

warnings

Materials per pile group, with over-use flagged

Project budget against work done

Contracts, progress claims, retention and VAT

Full accounting, ZATCA e-invoicing, procurement,

inventory, payroll

Migration of your accounts data and Excel sheets: we

do it, scoped and quoted separately

B U I LT  W I T H  YO U  A F T E R  W E  S T U DY YO U R  N E E D S
( S C O P E D  A N D  Q U O T E D  S E PA R AT E LY )

A pile-by-pile log: depth, theoretical and actual

concrete per pile

Over-pour warnings while a pile group is still in

progress

Project cost pulled automatically from bills and site

issues

Your reports and rules set up the way you work

Saudi working week (Sunday to Thursday) as

standard

Everything we build is tested with you before it goes live
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How we start

1
30-minute demo

Online, at a time that
suits you (Saudi time).
Site and finance teams
together.

2
Requirements
study

Your Excel sheets, pile
records and accounts
setup reviewed; scope
and fees agreed in
writing.

3
Pilot

One site with a few rigs,
plus your accounts
loaded and run in
parallel.

4
One platform

All your sites, all your
rigs and your accounts
on Mizo OS.

To prepare the demo around your real work, please share your company profile and your current project list.
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Let’s book the demo
Nasir Farooq · Mizo
nasir@mizo.co · mizo.co
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