
Mizo
R E A L  E S TAT E  D E V E L O P M E N T

One sales system for your
projects, your brokers and
your buyers
Direct sales, channel partners and the buyer portal, built into the same
platform as your projects and your accounts.

Live on app.mizo.co · October 2026 · Patent pending



THE PROBLEM

Today a sale is spread across
spreadsheets, WhatsApp groups and
memory

Units sold twice
Availability lives in a sheet that is
out of date the moment a broker
shares it.

Who brought the client?
Two brokers claim the same
buyer, and there is no record to
settle it.

Commission by hand
Rates, tiers and splits are worked
out in Excel and paid late, with no
audit trail.
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THREE WAYS TO SELL

One system, whichever side of the sale you are on

01

Developer
Sells its own projects through an
in-house team and a broker
network. Buyer money,
instalments and penalties run
through its own books.

02

Master broker
Sells many developers' projects
through its own sub-brokers and
agents. Earns commission from
developers and pays its
network.

03

Broker company
Runs its own agents and deals
with the same tools, without a
sub-broker network.
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HOW IT  F ITS TOGETHER

Every seller works from one inventory, and every sale
lands in your books

WHO SELLS

Your sales team

Master agencies, their
sub-brokers and agents

Individual brokers

Mizo Sales
Leads · availability · holds · offers ·
bookings · launches · commission
plans · broker invoices

WHAT FOLLOWS

Buyer portal: contract,
payments, handover

Accounts: invoices,
receipts, vendor bills

Projects and construction
progress
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DIRECT SALES

From first enquiry to a paid deposit, in one flow

1

Lead
Captured from
web, API, broker
or walk-in

2

Availability
Live board, floor
by floor, from
active price lists

3

Hold
Unit locked for a
named client,
released on time

4

Offer
Price, discount
and payment
plan, sent as a
link

5

Booking
Instalments and
commission set
up in one step

6

Deposit
Invoice paid by
card in the buyer
portal
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LEADS AND ENQUIRIES

Every enquiry has one owner, and the record proves it

Every source in one list
Walk-in, WhatsApp, website, brokers

Broker protection
A broker's client stays theirs for the
protection window

No duplicates
Matched by phone and e-mail across
the network

Follow-ups due
Overdue dates stand out in red
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AVAILABIL IT Y

The same live board for your team and every broker

On a broker's phone
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HOLDS AND OFFERS

Lock a unit for a client, then send the offer to their phone

Holds run for the hours you set and release on their
own; the next client waiting is told.

Offers carry the price, the discount within your limits
and the payment plan, sent by WhatsApp or e-mail.
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CHANNEL PARTNERS

Master agencies run their own network, inside yours
Master agencies appoint sub-brokers
and add their own agents from the broker
portal.

The master admin sees its sub-brokers'
clients and sales.

Commission for sub-brokers can be paid
via the master, which keeps its agreed
share.

Self-registration: brokers join through
your link and wait until you accept them.

Crescent Master Brokers' Team page in the broker portal
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BROKER ONBOARDING

No broker sells until the paperwork is right, and it stays
right

Documents
Trade licence, RERA
ORN, BRN cards, ID and
bank letter, each with an
expiry date

Review
Your team checks each
document; a refused one
carries a reason the
broker sees

Agreement
E-signed broker
agreement, generated
from your own template

Expiry
Reminders 30 and 7 days
before and on the day;
optional automatic
suspension

Payouts go only to an IBAN your team has checked against the bank letter. A changed IBAN is checked again.
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COMMISSION PLANS

Commission follows your plan, not a spreadsheet
A plan per project, per broker or per
launch, as a percentage or a fixed fee,
with tiers by units or value per month,
quarter or year.

IN THE DEMO

Harbour Lights pays 3% on a
broker's first unit of the year and 4%
from the second. The second sale
moved the first one to 4% as well.

The most specific plan wins. Every re-rating
is logged.
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SELLING OTHER DEVELOPERS'  PROJECTS

Mandates: put any developer's units on your board
1 · Mandate. Developer, dates, your
commission and when it is earned: SPA,
% paid or Oqood.

2 · Units. Import the developer's Excel
or CSV; re-import any time, or sync a
live feed.

3 · Holds. The developer confirms each
one, with a reference, a name and a
time.

4 · Deal. The buyer pays the
developer's escrow, never you.
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MANDATE DEALS

Your margin on every deal: earned, owed and kept

From the developer
6% of AED 2,000,000 = AED 120,000,
invoiced once the SPA is signed

To the network
AED 80,000, payable only after the
developer has paid you

Your margin
AED 40,000 on this deal, shown on every
deal and in total
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LAUNCHES

Run launch day with a fair, visible queue

EOIs with a token, paid by card or
transfer

A queue by first paid, priority or by
hand

Emirati quota reported, refunds
recorded

The broker's view
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MARKETING KIT  AND PUBLIC S ITE

Every agent gets a page of their own, and every enquiry a
name

The agent's share page. Enquiries become that agent's protected
client.

Your projects site. Prices and availability read live; broker links credit
the broker.
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PAYING BROKERS

Brokers see what they earned, what is payable and when it was
paid

1 · Earned
When the plan's trigger is met: SPA
signed or a % collected

2 · Invoiced
The broker uploads its tax invoice, or
accepts self-billing

3 · Paid
Through your payables, to a checked
IBAN; the date shows in the portal
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THE BROKER PORTAL

Everything a broker needs, on their phone

Availability Clients

Offers Commission

Launches Marketing

Documents League table

Course ID card

Installs on any phone like an app,
with no app store.
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KEEPING BROKERS ENGAGED

Rank them, train them, and know who they are

League table
Agencies ranked by month, quarter or year, with award tiers and what the next tier
needs.

Course and certificate Digital ID card
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THE BUYER PORTAL

Buyers follow their home from booking to keys

Requests with photos

Contract and Oqood steps

Payments: schedule,
statement, pay by card

Construction progress from
the project

Handover: book a slot, sign the
snag list
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INTO YOUR ACCOUNTS

Every dirham lands in the books, with no re-keying
In sales In accounts

Booking deposit and instalments Customer invoices; card payments recorded as collected

Launch EOI token, own project Customer deposit (a liability) until allocated or refunded

Late-payment penalty Invoice to the buyer, or waived

Commission on a mandate deal Invoice to the developer

Broker commission Vendor bill per sale, paid in your payment run

Sales and finance work from the same record. Mandate deals never put unit-sale money in a broker's books, only
commission.
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WHAT MAKES IT  D IFFERENT

Built to the standard of the region's leading broker
programmes, then further

1 One platform
Sales, projects, buyers and accounts share one record
of every unit

2 Master-broker mode
Sell any developer's projects, with receivable, payable
and margin per deal

3 Commission that re-rates
Tiers per project and launch, applied back across the
period

4 Lead to handover
The same system follows the buyer from enquiry to
keys
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GETTING STARTED

Selling through Mizo in five steps

1 Sales settings: sales mode, hold hours, discount limit, penalty rate, buyer portal

2 Projects and price lists: units in, prices active, the board goes live

3 Commission plans and onboarding rules: rates, tiers, required documents

4 Invite brokers: send the join link, check documents, welcome them in

5 Card payments: connect your N-Genius account so buyers pay online
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Mizo

Let's put your next launch on it
A live demo on your own project, with your price list and your brokers.
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